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Name of the teacher
provided with seed money

The amount of seed

money (INR in Lakhs)
Year of

receiving

Dr Tanusrce
0.012 2017-t8

Ms Daisy Gohain

Dr.I Rarnesh kumar 0.03 2011-t8
Dr J Ramesh kumar 0.0425 2011-t8

Dr Tanusrcc
0.14292 2017 -18

Dr Bipasha

Dr M Jeevananthan 0.15 2017 -18

Dr Bipasha 0.02 2011 -18

Dr Bipasha 0.15 2011 -r8
Dr Tanusree 0.2635 2011 -18

Dr Nivethitha S 0.02 2011-18

Dr J Ramcsh kumar 0.15 20t7-t8
Dr Nivcthitha S 0.23832 20t7 -18

Dr. P. Mutharasi 0.065n7 20t1-t8
Dr Nivethitha S 0.065t77 20t7 -t8

Dr.I Ramesh kumar 0.065171 20n-r8
Dr. R. Sarawathy 0.06st77 20t7-r8

Dr J Ramesh kumar 0.059 20t7-t8
Dr. P. Mutharasi 0.059 2011-18

Dr. R. Sarawathy 0.059 20t7-t8
Mr P Ramachandra Gopal 0.24097 20t7-t8

Dr. M. Selvalakshmi 0.1 0s86 2011 -r8
Dr Sridhar S 0.01s 20t7-t8

Dr Shailesh Rastogi 0.04s 2017 -18

Dr. V. Senthil 2.1s76 20t7 -t8
Dr. M. Selvalakshmi 0.0403 20t8-t9
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Th irupparan kundranr,
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Name of the teacher
provided with seed money

The amount of seed

money (INR in Lakhs)
Year of

receiving

Dr. P. Mutharasi 0.0403 2018-19

Dr. M. Bala.ji 0.23038 2018-19

Dr. S. Goswami 0.26 2018-19

Dr J Ramesh kumar 0.05881 2018-19

Dr. S. Sridhar 0.0114 20r 8-19

Dr. Goutam Sutar 0.1 3687 2018-19

Dr. B. Janafthanan 0.1 035 1 2018-r9

Ms. N.Y. Preethalakshmi 0.1 035 2018-19

Dr. M. Selvalakshmi 0.0354 201 8-19

Dr. M. Sclvalakshmi 0.15421 2018-19

Dr J Ramesh kumar 0.0r6 2018-r9

Dr. V. Scnthil 0.08 2018-19

Dr Malay Biswas 0.41682 2019-20

Dr S P Denesia 0 0t557 2019-20

Dr. P. Mutharasi 0.t2826 2019-20

Dr S P Dencsia 0.05042 20t9-20

Dr Maniula N
0.14446 20t9-20

Dr J Ramesh kumar

Dr Sivaprakasam 0.02518 2019-20

Dr. M. Sclvalakshmi
0. I 3598 20t9-20

Dr. V. Senthil

Mr Siva Vignesh 0.06873 20t9-20

Dr. N. Maniula

0.s5 20t9-20
Dr. Dona Ghosh

Dr J Ramesh kumar

Ms. Renuka Subburaj

Dr Sivapragasam 0.12435 20t9-20

Mrs Shruti 0.075 20t9-20

Dr Goswami S 0.09048 20t9-20

Dr Goswami S 0.0176 2019-20
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Name of the teacher
provided with seed money

'fhe amount of seed

money (INR in Lakhs)
Year of

receiving

Dr.Nataraj 0.0325 2020-21
Dr. M. Selvalakshmi

Prof Shruti R 0.20481 2020-21

Dr. V. Scnthil
0.06

2020-21
0.02

Dr.P. Sivapragasam 0.02 2020-21

Dr Manjula N 0.111 2021-22

Dr.P. Sivapragasam 0.05499 2021-22

Dr R Nataraj 0.024 2021-22

Total 8.048208

lvalakshmi M

Principal

Managed by Manickavasagam charitable Foundarion {A Member ol the Loyal Textile Mills Group}
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THIAGARAJAR SCHOOL OF
MANAGEMENT

Madurai-625005
(Autonomous)

CASII DT]VIiI,OPMENT PROPOSAI, I.'ORM

I. PROJECT TITLE

Humanistic Entrepreneurship: ACasestudy on HappyHens,Trichy

2. Type of case: Field/Public datalOthers (explain) : Field Data

3. Case writers

Dr.Manjulao,Dr.DonaGhoshu,Prof.Ramesh',Mrs.RenukaSubbarajo,Prof. Virajib

4. Case objectives

lhe objectives of this case is to provide an opportunity to the post graduate students in management to understand

he dynanrics of Entrepreneurship, the business models prevailing in the Bottom of the pyrarnid markets with shared

ralues and to device sustainable business strategies that are usually dcveloped by the organization's leadership.

5. Nature of the underlying managerial issues, and unique features, if any

* Pricing of the product (i.e, egg) - premium price
* Branding for a comnrodity
x Scaling up-in terms of productivity without affecting the value propositions
* Scaling up-in ternrs of marketing and sales

* Facing ofunceftainty and ensuring sustainability

6. Programme(s) and Courses for which the proposed case is intended

fhis case can be taught in both the Prograrns MBA and PCI)M.'fhe list of the courses where this
:ase study can fit in is rnentioned below:

a. Entrepreneurship
b. MarketingManagement
c. Strategies at the Bottom of the pyramid markets
d. Strategic Management

7. Methodology, sources of data and work plan



e case primarily depends on the data support tiom the protagonists Mr.Ashok Kannan
r'Manjunath' Mr'Ashok Kannan is one of the partners of Happy Hens located at Trichy. He look

tter the production process and also the franchisee support. The other partner Mr.Maniunath o
ppy hens is located in Bengaluru and he takes care of the entire marketing and sales a

istribution support' l'he case study team has already made a pirot visit to Trichy to understand t
kground of Happy llens as a successful business. Two more visits to Trichy are planned t
lect data from Mr'Ashok Kannan and also the lianchises, which have entered into a contract wi

appy hens' A visit to Bengaluru is also reqLrired to collect market intb about Happy Hens trom
r'Maniunath and also study the product placenrent and competition in the retail houses o

Lt ru.

An indicative list of data requirement is as follows:
l.The history/background of Happy Hens
2.The Organisation structure, partnership details
3.Business Revenue Model
4.The employee details
5'The market details about the product. R&D, pricing, competition, franchisee networks, promotions etc
6.Farnr economics

T.lnvestment

8.Risk/ challenges taced in business across diflerent timelines
9.Awards own by Mr.Ashok Kannan

8. tlas t

thecont@

Designation:

Ernail id:

[]ens Farm, T'richy, K K Nagar, Mullipatti, Tarnil Nadu

1639962393

'Happy Hens'is a free range poultry farm based in Trichy, work in livestock busincss in India.'l-he cor,pany
lounded by Mr'Ashok Kannan, who is a polio attacked perion and is paralyzed below his chest. The company sta

:::::i,::il: i::: Tl.::jI ,l:ll.lr:l y.ears ir hits a iuar ross of armosr 16 rakh rupees 
.rhe 

ross has happenedto death of the hens. However, Mr.Ashok Kannan never lost his hope and conrinued with his,;;;;;iliffi;o;
i:t"'::1113i:lf"T::Tt "f ln: 

n.r:. After almost ten years ofhis effort, he came up with a feeding soturion aLweutllS JUtuLtul
a special kind of hens' accommodation that accentuate not only his production and also gir. ii, a sustainable

l*:t:]:l::'l..lltt^tll ,From 
a small finn.il 

fo:. to a company which dears with production of antibioric
hormone free eggs. Atter his success he started joining other farmers as the fianchises of ihe;;,;pury and also ht

:l]:T,j:ff.::11,T:T:i::.ff: I:* ll: .:,1i,{.hu,g., a premium price for.gg *r,i.h ;ilL. times higher
the average pricc in markct. l-hey also cxtendci their wing in other states, particularly in nrnguro*,'*ni',i?]'i.,,
his partner N'lr. Maniunatlr.'l-he business mode las dcscribe*d by the owner is given below it-iguie-i;:



F igure- l: Business ]Iotlel

Backrvud !:!eEratrotl Fon ud intcgrat ion

Pror idng t-*dr
to rhe iiuchrses

Collecting eggs from thp tranchises
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I l. List of referenccs and literaturc cited, if any (use separatc sheet if, required)

o l'eehankee, Il. 1,. (2008). Hurnanistic entrepreneurship: An approach to virtue-based
enterprise. Asia-Paci./ic Soc'iul Science Ret,ictr,, 8(l), 89- I I 0.

r Klihn, J., Schutkowski, A.. Klugc. H.. Ilirche, F.. & Stangl. C. I. (2014). Free-range farrning: A
natural alternative to produce v itam in D-enriched eggs. ll ut r i t i on. 3 0(4\, 48 1 -484.

r Alders. R. G.. & Pyrn. R. A. E. (2009). Village poultry: still irnportant to nrillions, eight
thousand years after dornestication. World'.v Poultry Science ,Journal, 65(2), I 8l- 190.

o Surie. G., & Ashley. A. (2008). Integrating pragmatism and ethics in entrepreneurial leadership

fbr sustainable value creation. ,lournal of'Busine.ss Ethics,8l(l), 235-246.
12. Timeline

Duration (rnonths): Starting date Completion date

6 months l[ ZO'r September20lg ii I't March2020

a. Thiagarajar School of Managen'lent Madurai.
b. Senior Lecturer. Faculty of Agriculture. University of Peradeniya. Sri Lanka

13. Budget estimate

Seria
lNo.

Expense details Amount {
Break-ups

Amount {
Total

a) Travel(Give details)
TraveltoTrichl -Threevisits(Onepi lotvisitandtwodatacol lection visits )

One visit to Bengaluru (three people), local cab and food &

accommodation

Rs.10000 per

visit , 3

Rs. 15.000

Rs. 30.000

Rs. 15.000

b) Com puter/stationery Rs.2500 Rs.2500

c) Research staffsupport Rs.4500 Rs.4500

@ -'!.'';
tE-fi', r'.'-

Prodctlon Oomaln

Heded by Mr.
Ashok Kanmn at

Martcting DoroiE

Headed bry Mr. Manjumth ,

at Bengaluru



(--/a

d) Others (specify)

Food/Refreshment(5 peopl e,@Rs.200/perpersonperday)
Rs. 1.000
visit x3.=
3000

per

Rs Rs. 3000

1'otal ls. 55.000 Rs.55.000

Date lQ. t&.&o\1 IgegltqjgryIu@tor
Signature (

IMry
Narne )rof. Ranresh
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